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Research within 6 faculties of

§ Design and Fine Arts 

§ Business, Management and Services

§ Engineering and Architecture

§ Music and Performing Arts

§ Health

§ Social Work

Biomobile

• 7 cantons and 28 schools
• More than 20’000 students and 

10’000 staff (3000 FTE)



Research
• 54’054’785 research external funds in 2017 (27% HES)

bile

10’840’186

5’697’118

4’961’833

2’481’719

30’073’929

External research funds at HES-SO

CTI/INNOSuisse FNS Other Confederation
European Union Other funds

122.4

359.1

185.3

Full Time Equivalent Ra&D (22% of total)

Prof with managerial responsibility
Other Prof
Scientific Collaborators and assistants



HES-SO Career pass
Main differences: not the 
quality of research !

§ Dual career : impact on 
age

§ Few PhD in our disciplins -
tight link with university
academic carreers

§ Use-inspired basic 
research and applied
research : impact on 
publications AND 
motivations

Fine Arts Fine Arts 
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förderung zeigen sich teilweise auch in der Beurteilung 
und Anerkennung wissenschaftlicher Leistungen. Es gilt, 
Massnahmen zu identifizieren und einzuführen, die die-
ser sich komplex gestaltenden Herausforderung gerecht 
werden können.

Der Erfolg des angestrebten Wandels hängt davon ab, 
dass ein neues Gleichgewicht gefunden und etabliert 
wird zwischen langfristig gesicherter Finanzierung der 
Wissenschaft und ihrer Entwicklung an den Hochschu-
len einerseits und zeitlich befristeter Projektfinanzierung 
von in kompetitiven Verfahren geförderter Innovation 
andererseits. Der Schweizerische Nationalfonds und die 
Hochschulen müssen hierfür ihre bisherigen Aktivitäten 
überprüfen und aufeinander abstimmen. Diese Abstim-
mung orientiert sich daran, dass die universitären Wis-
senschaftsstrukturen inklusive Nachwuchsförderung 
langfristig finanziell gesichert sind und der Nationalfonds 
eine projektfinanzierte kompetitive Innovationsförderung 
betreibt.

Im Sinn einer rasch beginnenden Umsetzung und als An-
reiz für die Initiierung des Prozesses sollte der Bund in 
der kommenden Förderperiode ausreichend Mittel für die 
Förderung des Wandels zugunsten verbesserter und lang-
fristiger Karriereperspektiven der Postdocs vorsehen. Das 
erlaubt den Hochschulen, in den kommenden Jahren die 
nötigen strukturellen Entwicklungen an die Hand und die 
erforderlichen Anpassungen bis zu den Jahren 2022/2024 
vorzunehmen. Der Bund seinerseits würde damit die in 
seinem Bericht zum wissenschaftlichen Nachwuchs aus 
dem Jahr 2014 in Aussicht gestellten anreizorientierten 
Sondermassnahmen umsetzen.
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Career paths in the science system
Professorship

Domain: Research &Teaching 
Comprehensive representaion of 

the discipline

Junior Professorship 
Respresentation of the discipline 

with agreement on objectives 

Senior Assistant 
Qualifying position with 

reduced supportive duties

Scientific Officer 
Focused tasks in a research project

permanent 
Legende

temporary 
main development
possible development

Assistance/ PhD-Position / Research Project 
Requirements: Master (Bachelor) | Qualification Goal: Doctorate

Third-Space Officer 
Spezialised knowledge and 

expertise

Scientific Officer
Extended duties

partly with leadership responsibiliy

Third-Space Officer 
with leadership responsibility
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Senior non-professorial 
academic staff 

Domain: Research & Teaching 
Responsible scientific work

Senior Management
Domain: Management & Support 

Responsibility in the science 
system



Third space «classical» academic leadership : continuity with
academic career

§ Deans and positions for management of research (Institute, laboratory, 
etc)
- Strong academic experience (either teaching and/or research)
- Relatively stable but permeability with academic position
- Parallel academic activity (research)

§ Rectors, directors : administrative staff 
ØNot permanent but reconductible
ØPhD or academic experience not always required and thus not always 

recognized ! (managerial shift)
ØLess permeability with academic positions : what after ? 



Third space new positions and new job profiles to support academic
activities

§ Grant office, International relations and programs, etc.
- Stable 
- No permeability with academic position
- PHD not required but a plus

§ Project managers for scientific information, open science, digital 
transformation in teaching and research, managing accountability, etc.
ØSame conditions and perspectives but PhD or strong academic experience 

often a “hidden condition”
Ø In addition : project management, managerial skills, skills or ease with 

technology
ØUnderstanding of multi or inter disciplinary issues: often social sciences ! 



At stake

§ More accountability (management of research), new paradigms (open 
science, digitalisation, …), increase of legal issues, pressure for 
financing research (entrepreneurial researcher) : 
Øneed for specialists who are familiar with academic issues in order to 

concentrate on academic activities (collective activities 

§ Limited financial ressources : need to find a balance  
ØScientific activity thought as collective with complementary skills and tasks
ØRisk of delegating these support roles to young researchers at the expense of 

their academic careers
ØRisk of increased pressure on Professors / researchers to the detriment of both 

the quality and the quantity of research



At stake

§ Clear strategy at institutional level on third space positions 
- Recognition of the need of high academic qualifications (HR strategy, career 

path, call for application and salaries – presently based on administrative salary 
scales and job descriptions in which PhD or academic experience are not 
valued)

- Training offers for additional skills 

§ Career and not a position by default
- enhance the value of the career as a possibility in which strong academic 

experience is recognized as core competence
- Gender inequalities (engeneering sciences; neurosciences…)


