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Utrecht University

• Founded in 1636
• Comprehensive university, 8 faculties
• 28,000 students
• 22 academic programmes
• 6,500 members of staff (Medicine excluded)
• 640 professors
• 400 PhDs granted/year
• 7,500 Academic publications/year
• 650m budget/year
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Within the library

• Reorganisation in 2004

• E-press created: “Igitur” (www.igitur.nl)

• 5,8 fte staff

• Two areas:

– E-journals

– Institutional repository
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E-journals

• Start: 1999

• Cooperation with Delft University of
Technology: infrastructure

• First journal: International Journal of
Integrated Care: IJIC (www.ijic.org)

• At present: 12 journals, 9 of which are
open access



Business models

• No author payment yet

• Subscription with suspended open access

• Learned society (membership fee,
conferences, study trips)

• Institutions pay



Repository

• 2001: the role of the library as digital
archive for teaching and research was
established

• Pilot project (“DISPUTE”): 1000 digital
publications were collected

• 2002: OAI compliant

• 2002: SURF launched the DARE project
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DARE-net

• Network of Dutch institutional repositories

• At present: 116.000 scientific publications

• Cream of Science: 46.000 publications of
229 top scientists

• Promise of Science: 14.000 doctoral e-
theses

• Universities use different software:

E-prints, DSpace, ARNO





Utrecht University:
The Igitur Archive

• 16.000 scientific publications

• Production of the university: 7.500/year

• Strong support of the Board of the university

• DSpace software

• All file formats are accepted

• Learning objects: in a separate repository

• Contains also: digital images, video and audio
files

• Long term preservation: Royal Library



How did we get the content?

Structural approach:

Agreement with every faculty:

• which publications (university bibliography)

• which version

• the delivery of the publications

• the method of delivery (who uploads, metadata)

Still in progress

+ mandate for e-theses



How did we get the content?

Special actions:

• Cream of Science (workload!!

> 200 publication/scientist)

• Special action for the university’s 370th

anniversary: 2.000 documents

• Open Access supporters

• Institutions’ websites

• Personal websites

• Publications with “green” publishers



What about copyright?

Igitur does not approach publishers about

individual authors

• Point of departure:

When the author approves of submission
of the publisher’s version: no problem.

• Versions:

The final author’s version is also welcome.

.



Costs of the repository

• Initial costs:

– Staff: 1,3 fte (ca  85.000)

(library 0,5; IT 0,6; administration 0,2)

– Software: Server, storage:  14.000

• Present running costs:

– Staff 2,8 fte (ca  185.000)

(library 2,2; IT 0,3; administration 0,3)

– Back up  5.000



Future

• Formal written policy

• Mandate?

• Primary data

• Services for authors: usage feedback

• Services for readers: harvesting =>
subject repository

• Integration in a scientific workbench



Article processing costs
vs subscription prices

• UU subscription fees:  4,5 million

• UU Research costs:  370 million
Dissemination costs 1,75%:  6,5 million

• # articles: 5.000

 6.500.000/5.000=  1.300

• Complications:

– APC Springer etc ($ 3.000) too high

– Relatively high production of Western Europe



For more information:

www.igitur.nl

Questions:

b.savenije@uu.nl


